


nce upon a time.... Andy and Ruth Lancey were celebrating 8 
years of marriage in a little pub in the middle of nowhere. The 

conversation turned from where they’d been to where they were going 
and before they knew it, Ruth found herself sharing with Andy a whole 
bunch of big dreams and ideas for their community that all seemed to 
fall into place like a giant 
jigsaw puzzle as they talked, 
forming one big idea. It 
didn’t take long before the 
pair realised that maybe this 
idea was more than just a 
fantasy alternate life, and 
that perhaps this could make 
a real difference in their 
community.  

Just 12 months later in April 
2018, the couple, along 
with an amazing team of 
supporters, donors, friends and staff opened the doors of The Hideaway to 
the public for the first time.

O

The concept seemed pretty simple: a unique play space that used 
equipment and activities to help children explore their value and worth, 
gifts and potential. The space would also be used to build relationships 
with adults, meeting a holistic range of needs and supporting people into 
healthier lives, supportive communities, great employment and strong 
relationships. Putting people before profit, the organisation would be a 
100% social enterprise and not-for-profit. 

The team identified the ideal space above the shopping centre in 
Partington and set about developing the details. They faced a seemingly 
impossible situation; attempting to raise the £350,000+ needed for the 
development of the building and special play equipment, whilst racing 
the clock to secure the ideal property. Raising all the finance could have 
taken years and the team realised that a two phased approached could 



be the answer. 

They would take the building, do a 
basic fit-out and put in some basic play 
equipment and open as soon as possible 
whilst continuing to work toward the full 
realisation of the plans. This approach 
would allow them to learn some crucial 
lessons and begin to build a customer 
base and local reputation as well as 
pay the rent, train staff and try things out 
ready for the development of phase 2. 
The centre became The Hideaway whilst 
the overall organisation would be called 
Hidden Treasure.  

Originally, through the Hideaway, the primary goal was to open the doors 
with a few fun things for Partington children to do until they were ready 
to develop phase 2. What they hadn’t accounted for was accidentally 
creating what was to become the favourite regular play centre for 
thousands of families not just locally, but right across Greater Manchester. 

Within 6 months of opening their weekend party calendar was full months 
in advance, they generally had a ‘full’ sign on the door at least twice 
a week and the Hideaway won its first award for best business start-up. 
The on-line reputation was building rapidly and Hideaway related social 
media was buzzing daily with parents telling other parents how great they 
were. People loved the big bright open space, the ability to look after 
several children at the same time and the range of activities on offer. 

Their popularity enabled them to create and run a packed programme 
of activities for children and begin  courses and sessions for adults in the 
evening. They started a mentoring programme in local schools for children 
struggling with social isolation and a group for vulnerable adults. 

The temporary Hideaway project had rapidly become far bigger, more 
popular and more significant that anyone possibly imagined.



Creative play space - use a range 
of creative play equipment to 
encourage imaginative play, 

creativity and physical activity for 
younger children. 

Children’s workshops and sessions 
– packed daily programme of 

interactive and creative sessions 
following the EYFS syllabus covering 
sports, art and craft, sensory play, 

singing and stories and much more.

Schools mentoring programme – 
working in the schools with children 
who are social isolated for various 

reasons, our staff team mentor and 
work with these children to help 
develop the skills and resources 

needed to flourish.

Helping people back into work 
– We have a staff team of 28 of 
whom 30 live in Partington plus 

volunteers. Over half were long-term 
unemployed and our staff turnover is 
extremely low. Our formal mentoring 

programme is in development, 
and all staff receive pastoral care 
and support and most are thriving, 

growing and some are doing on the 
job qualifications. 

Supporting local families – we 
run internal courses and support 

services with volunteers and 
external trainers. Our goal is to build 
relationships with families and feed 
into services, support networks and 
churches outside of the Hideaway.

Supporting other organisations – work 
with partner churches, third sector 

organisations and local businesses to 
support and resource one another.

Play space development
Over the next 12 months we plan to continue developing the play space in 
the Hideaway with a focus on Early Years and KS1(infants). We will increase 
the number of sessions that we run to help children to 
learn about their identity, gifts and potential in all kinds of 
ways. 

The play space will develop a large ‘Creation Station’ 
with lots of hands on crafts, activities, sand, water and 
permanent messy play. We’ll develop our reading corner 
into a space with a small stage and tiered seating for 



story time, song time, music, puppets 
and special singing sessions. Our 
construction zone will be developed 
and our play town will grow. We’ll 
develop an ‘Upper Room’ on a 
mezzanine for older children towards 
the back of the space. 

Our aim is to use whatever means we 
can to help teach younger children 
about who they are and what they 
could be. We want children to be able 

to create, explore and try new things in a safe environment where they will 
be loved, nurtured, protected and learn that they were created with all kinds 
of incredible gifts and talents. 

Supporting school children
In Sep 2020 we plan to launch our 
first schools teams. The schools 
teams will take an amazing mobile 
unit into schools and spend a day 
with a single class. The unit will 
be a cross between an escape 
room and an archaeological dig 
whereby a group of 6 children will 
work together on a tomb raider style 
mission to follow clues, complete 
puzzles and solve a mystery – all the 
while learning about the character and story of an ancient person such as 
the biblical character Joseph. The small group will then have a special lesson 
with the team looking at the character in more depth through the lens of 
identity, gifts and potential and how this might apply to their own lives. 

This concept will also allow us to expand beyond primary schools and take 
the same model into High Schools, enabling us to expand the original vision 
of working with 4-10 year olds and adults to every age demographic from 
baby’s through to the elderly.



Helping people back into work
We’ve already made amazing headway 
and supported many more people than we 
originally expected into paid employment 
and training. This year we are focussing on 
building our staff development programme 
and implementing this same programme 
with 25 volunteers at any one time. The 
programme recognises that everyone 
is different and will have their own reasons for being out of work. The 
programme will be tailored to the specific needs of each individual but will 
use a combination of work experience, training, personal mentoring and 
support groups to help nurture, empower and equip every person from the 
programme into suitable paid employment at a pace and in a style that 
works for them. 

Supporting local families
In 2019 we are planning to build an ‘ark’ – a double height wooden structure 
within the Hideaway café space. The ark will consist of a large education 
suite, a community resource centre, a large private dining/meeting space, 
an office and a small meeting space. 

The ark will allow us to run classes, courses, workshops, groups and support 
services throughout the day time, providing spaces for meetings, one to one 
mentoring, training, 
support groups 
and for volunteers 
to help visitors with 
signposting and 
social support. It will 
also provide a space 
for third parties to 
run pop up services, 
meet and connect 
with the wider 
community. 



Addressing social isolation
Our new weekly ‘Connected’ 
sessions are aimed at parents who 
are feeling lonely or isolated. Our 
Connected team befrienders will 
be on hand on a specific table 
and any parents visiting the centre 
alone can join the table or group 
and know there will be people to 
chat to and build friendships with. 

Our work in primary schools is 
focussed on children who are socially isolated and we provide free 
personal mentoring for these children. We’re looking to expand this 
programme to a third school and more children over the next 12 months. 

The Hideaway Helpers Hub is a new peer support group for adults who are 
vulnerable or socially isolated. We’re looking to grow this work over the 
coming 12 months and expand into providing inter-generational activities 
and activities for people in receipt of social support services. 

Supporting other organisations
Over the coming 12 months we are aiming to work 
with many more organisations to both support the 
work we’re doing and to be a resource to other 
organisations. The resource area in the ark will 
provide a space for volunteers to help parents find 
other support and agencies. We hope to grow the 
mentoring work in schools and find other ways to 
support those children. As our income grows, we 
hope to be able to support more outside agencies 
in lots of ways, including through grants and 
donations. 

Our charitable status
The Hideaway is currently operating as a Community Interest Company 
(registered not-for-profit) but we are in the process of registering Hidden 
Treasure CIO and will transfer the assets from the company to the charity 
in due course. 



Get involved
Volunteer. You can have a brew with lonely parents at one of our 
Connected sessions, do crafts with kids, run a training course, wield a 
paintbrush or wash the pots. Whatever you have to offer, we would love to 
have you join our team of amazing volunteers at The Hideaway on a one 
off or regular basis. 

Give. To do all we have planned over the next 18 months is going to cost 
around £180,000 in addition to our regular costs. Every penny helps and 
whether you can support us with a one-off donation or a regular standing 
order, every single penny will go directly into developing the local work. 

Partner. We have a number of organisations that officially partner with us 
and support the work in a variety of ways. If you represent an organisation 
that may wish to get involved with an aspect of the work here and feel 
that you may have something to offer or vice versa, we would love to chat 
with you. 

The Hideaway, Partington Shopping Centre, 
Central Road, Partington, Manchester, M31 4EL

info@thehideawaymanchester.com
www.thehideawaymanchester.com

0161 6600299

Hidden Treasure Discovery Centre CIC
Registered in England and Wales no 

10778009


